
Borough of Carlisle 
Strategic Planning Workshop 

Agenda 
March 11, 2023 

9:00 AM to 2:00 PM 
 

 
 

I. Welcome & Introductions 
Mayor Sean Shultz 
Julia Novak, EVP Raftelis 

 
II. Borough Council may appoint Susan Armstrong as Alternate Borough Secretary for the purposes 

of this Strategic Planning Workshop. 
 

III. Community’s Future 
Council members may share individual perspectives of Carlisle Borough’s future. 

 
IV. Community Overview 

 
V. Community Vision and Directional Statement Group Exercise 

 
VI. Organization Mission Statement and Values 

 
VII. Final Thoughts 

 
VIII. Public Comment 
 

IX. Adjournment 


